We are asking to the best of their ability, each stakeholder’s estimate of the resources typically required/utilized for specific activities.

Introduction & Role
· Please introduce yourself (Job Title & Role in the organization).
· Please walk me through your role during the study/intervention at your site.

Vendors
· Have you contracted with anyone to conduct a component of the study?
· If YES:
· What are they in charge of for the study?
· Is there a bundled service fee?

Education and Training
· [bookmark: _Hlk85202760]Did you (and your team) receive any specific education, training, licenses, certifications, etc., at the start of your involvement in this study? 
· If YES, please describe each one, including:
· Hours spent to complete.
· Any associated fees, or compensation received to complete.
· Whether travel was required to attend.
· Who led the training.

· Did you (or the team) need to design or teach any trainings, academic detailing, etc. at the start of your involvement in this study?
· If YES, please describe each one, including:
· Who was involved in the design/teaching.
· Hours spent preparing.
· How many hours did each training take to deliver/complete.
· Who attended.
· If materials were developed, will they be available for others to utilize in the future? 
· If YES, would the activity (e.g., training) be tailored and how long would that take?
Meetings
· Did you (and your team) conduct any meetings, focus groups, etc. at the start of your involvement in this study?
· If YES, please describe each one, including:
· Who typically attended.
· Duration and frequency.

· Have any of the meetings continued throughout the study?

Physical infrastructure and Equipment
· Did you (or your team) need any new space, furniture, supplies, or other equipment for this study intervention?
· If YES, please describe

· Did you (or your team) need any specific IT infrastructure for the study intervention?
· If YES, please describe, including:
· Was the work completed by an internal employee, or an external vendor?
· If completed by a vendor, what was the cost?
· If completed by an internal employee, may we speak with them?

Clinical Workflow
· Please walk me through the day-to-day operations as they pertain to the intervention. For each step, please describe:
· How much time it typically takes for each participant.
· Supplies or equipment required.
· Employees that are involved.
· Whether the step differs between the initial and follow-up visits.

· How many hours per week do you typically spend on the intervention activities? Activity examples might include group therapy, patient outreach, scheduling, intake, clinic visits, meetings, etc.
· If they are unable to provide an estimate for travel, ask if tend to travel to specific neighborhoods, within the city vs outside, etc

· Are there any systems or processes needed to continue with the intervention that have not already been discussed (e.g., for telemedicine, provider scheduling, etc.)?

· Are there any care coordination processes (e.g., meetings, phone calls, etc.) related to the study intervention, not mentioned above, that you or your team participate in?
· If YES, please describe each one, including:
· Who typically participates.
· Duration and frequency.

Patient Testing and Medication
· Is any laboratory testing obtained by your team prior-to or during the delivery of the intervention? If YES,:
· Who performs the laboratory testing?
· Where is it done?
· On average, how long does it take to perform laboratory testing? 

· How is medication for opioid use disorder prescribed and delivered to the patient?
· What staff are involved?
· If medication is kept on clinical site, how is it stored?
· How much time do you typically spend on medication delivery for a participant?

· If referral for additional treatment or services is required, please describe the process, including:
· Who is typically involved in the process.
· Duration of the process.

