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[bookmark: _ohbp1ac0tcvb]Purpose
This practitioner listening session was convened to provide JCOIN researchers, NIDA staff, and Principal Investigators with direct feedback from leaders working across law enforcement, corrections, emergency response, and recovery support. The goal was to identify emerging challenges, promising innovations, research gaps, and opportunities to better align JCOIN research with frontline practice.

These discussions are intended to strengthen the connection between research and real-world implementation, ensuring that future JCOIN projects address the most pressing issues practitioners are facing.
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· David Rausch – President, International Association of Chiefs of Police (IACP); Director, Tennessee Bureau of Investigation
· Lt. Lisa Peck – Mesa County Sheriff's Office; First Vice President, American Jail Association (AJA)
· Patty McCarthy – CEO, Faces & Voices of Recovery
· Connie Priddy – Director of Quality Compliance, Cabell County EMS; Program Coordinator, Huntington Quick Response Team (QRT)

[bookmark: _afwqz1upvty]Key Themes Across the Session

Several themes emerged consistently across all practitioner perspectives:
· Synthetic drugs continue to evolve and become increasingly dangerous.
· Despite declining overdose deaths in some communities, the crisis is far from over and complacency is a major concern.
· Recovery should be measured by long-term quality of life rather than simply treatment engagement.
· Rural communities and correctional facilities continue to face major funding and workforce shortages.
· Diversion, peer support, and cross-sector collaboration are showing significant promise but require stronger evidence and sustainable funding.
· Technology offers opportunities to improve access to treatment and recovery supports but should supplement—not replace—human relationships.
· Research must be translated into practical, accessible formats through trusted practitioner associations rather than relying solely on journal publications.
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[bookmark: _f3mc6hen2b8v]I. David Rausch
President, International Association of Chiefs of Police (IACP); 
Director, Tennessee Bureau of Investigation

Primary Concerns
David identified overdose deaths as the issue that continues to keep law enforcement leaders awake at night. Although overdose fatalities remain a critical challenge, he noted that the drug landscape is changing rapidly with increasingly potent synthetic substances appearing in illicit drug markets.

He emphasized that addiction affects every community regardless of socioeconomic status and shared that his own family has been impacted, underscoring that no family is immune.

Emerging Issues
David highlighted:
· New synthetic drugs more potent than fentanyl
· Rapidly evolving illicit drug markets
· Public misunderstanding of drug risks
· Concerns that marijuana legalization has contributed to broader perceptions that drugs are less dangerous

He stressed the importance of evidence-based public education to counter misinformation.

Promising Practices
Tennessee's overdose death task forces were highlighted as a successful model.

These efforts have:
· Investigated overdose deaths
· Prosecuted dealers
· Identified trafficking organizations
· Targeted transnational criminal organizations

Rather than focusing solely on individuals selling drugs, investigations have expanded upstream to dismantle larger criminal networks.

Research Priorities
David encouraged JCOIN researchers to examine:
· Whether overdose death investigations reduce future fatalities
· Long-term effectiveness of accountability strategies
· Cost-benefit analyses of enforcement and diversion programs
· Economic impacts of addiction interventions

He repeatedly emphasized that economic evidence is critical for influencing policymakers.

[bookmark: _6rjhuiqgadgf]II. Lieutenant Lisa Peck
Mesa County Sheriff's Office; 
American Jail Association's (AJA) 1st Vice President

Primary Concerns
Lisa identified in-custody deaths as her greatest concern, particularly those related to:
· Withdrawal
· Fentanyl exposure
· Contraband entering facilities

She emphasized that only a very small amount of fentanyl can result in a fatal overdose.

Contraband and Synthetic Drugs
Many correctional facilities continue battling synthetic drugs entering through:
· Drug-soaked mail
· Legal mail
· Smuggled contraband

To address this, many jails have:
· Eliminated paper mail
· Transitioned to scanned electronic mail
· Modified legal mail procedures

Despite these changes, synthetic substances remain a significant challenge.

Funding Barriers
Lisa discussed significant funding limitations facing rural and smaller jails, including:
· MOUD/MAT services
· Substance use education
· Treatment programming
· Clinical staffing

While community-based treatment resources often exist, equivalent services are frequently unavailable inside correctional facilities.

Emerging Trends
Lisa warned against focusing exclusively on fentanyl.

She noted growing concern about:
· Resurgence of methamphetamine
· Alcohol use disorder
· Alcohol withdrawal deaths

She encouraged researchers to ensure alcohol remains part of future substance use research.

Technology Opportunities
Correctional tablets present opportunities for:
· Recovery education
· Reentry planning
· Resource navigation
· Recovery applications

However, implementation depends heavily on correctional tablet vendors, creating variability across facilities.

[bookmark: _slvck8sndo7h]III. Patty McCarthy
Chief Executive Officer, Faces and Voices of Recovery

Recovery as a Long-Term Process
Patty emphasized that recovery should be viewed as an ongoing process—not simply successful treatment completion.

She noted that systems currently prioritize treatment engagement while paying far less attention to whether individuals remain healthy and thriving years later.

Recovery Capital
Long-term recovery depends upon more than treatment.

Individuals also require:
· Housing
· Employment
· Transportation
· Family support
· Community connection
· Purpose

Recovery supports remain significantly underdeveloped and underfunded.

Social Isolation
Patty identified loneliness and social isolation as emerging threats to sustained recovery.
Although these challenges increased during COVID-19, they continue to affect many individuals long after treatment.

Workforce Challenges
Major barriers affecting peer specialists include:
· Recruitment
· Retention
· Compensation
· Continuing education
· Career advancement
· Sustainability of reimbursement
She emphasized that peer specialists should be recognized and supported as a professional workforce.

Reentry
Individuals leaving jail often lose access to support precisely when they need it most.

She advocated for stronger partnerships among:
· Corrections
· Recovery community organizations
· Healthcare providers
· Community organizations

Research Priorities
Patty encouraged more research on:
· Recovery capital
· Long-term recovery outcomes
· Quality of life
· Social connectedness
· Family recovery
· Community integration
· Recovery beyond treatment completion
· Longitudinal outcomes following incarceration

Promising Innovations
Patty highlighted:
· Recovery Community Organizations (RCOs)
· Peer-led interventions
· Digital recovery supports
· Telephone recovery support
· Telehealth
· Lived experience leadership

She stressed that technology should enhance—not replace—human relationships.

[bookmark: _x19idkqpapn0]IV. Connie Priddy
Director of Quality Compliance at Cabell County (West Virginia) EMS, and Program Coordinator for the Huntington QRT

Avoiding Complacency
Although overdose deaths have declined substantially in Huntington, Connie cautioned against assuming the crisis has ended.

Her greatest concern is that decreasing overdose numbers could lead policymakers to reduce investments in prevention and recovery.

First Responder Diversion
Connie strongly advocated for first responder diversion programs that integrate:
· EMS
· Law enforcement
· Peer specialists
· Faith leaders

She described these partnerships as one of the most effective innovations her community has implemented.

Public Health + Public Safety
Rather than separating public safety and public health, Connie argued they should function together.

She emphasized that EMS and law enforcement interact with individuals every day and should be leveraged as recovery partners—not solely emergency responders.

Beyond Opioids
Initially, many grant programs focused exclusively on opioid overdoses.

Connie explained that Huntington intentionally broadened its approach because:
· Not everyone uses opioids.
· Individuals should not have to overdose before receiving help.

The QRT now accepts referrals beyond overdose responses.

Stigma
Connie emphasized:
· Compassion
· Respect
· Relationship-building

She highlighted persistent stigma among healthcare professionals and emergency responders and encouraged continued work to improve attitudes toward individuals with substance use disorders.

Sustainability
Her strongest recommendation was to move successful diversion and recovery programs from grant funding into permanent government budgets.
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Synthetic Drugs Behind Jail Walls
Discussion centered on:
· Drug-soaked paper
· Synthetic cannabinoids
· Electronic mail systems
· Legal mail vulnerabilities

Lisa noted that individuals continuing substance use during incarceration often experience poorer reentry outcomes because they are less likely to engage in treatment.

Law Enforcement Buy-In
Fay Taxman asked how researchers could increase law enforcement support for diversion.

David recommended:
· Using respected law enforcement champions
· Framing addiction similarly to mental illness
· Expanding officer education on addiction
· Studying successful co-responder models

Peer Workforce
Patty discussed:
· Affordable continuing education
· Sustainable reimbursement
· Career pathways
· Workforce stability
· Benefits of peer-led services

She also noted that peer specialists themselves often experience positive recovery benefits while helping others.

Digital Recovery Supports
Discussion explored opportunities for:
· Tablet-based education
· Recovery applications
· Telehealth
· Virtual peer groups
· Telephone recovery support
· Digital reentry planning

Participants emphasized that technology should increase access while maintaining meaningful human connection.

Disseminating Research
Practitioners strongly recommended that JCOIN continue working through trusted national organizations rather than relying solely on journal publications.

Suggested dissemination partners included:
· International Association of Chiefs of Police (IACP)
· American Jail Association (AJA)
· Faces & Voices of Recovery
· National practitioner organizations

They requested:
· Brief summaries
· Infographics
· Practical implementation guidance
· Easy-to-share evidence summaries

These materials are particularly valuable when organizations seek grant funding or opioid settlement funding.

Priority Research Recommendations
Practitioners encouraged JCOIN researchers to prioritize research on:
· Cost-benefit analyses of diversion and early intervention programs
· Effectiveness of overdose death investigations and accountability strategies
· Long-term recovery outcomes and recovery capital
· Quality of life and social connectedness
· Family recovery outcomes and engagement strategies
· Peer workforce development and sustainability
· Peer-led interventions before release and during reentry
· Digital recovery interventions (apps, telehealth, tablets)
· Correctional tablet-based education and continuity of care after release
· Economic impacts of prevention and diversion programs
· Harm reduction strategies and comparative effectiveness
· Synthetic drug trends and emerging substances

Key Action Items
For JCOIN Researchers
· Expand research on diversion, early intervention, and recovery outcomes.
· Include cost-benefit analyses to strengthen policy relevance.
· Evaluate peer-led interventions and digital recovery supports.
· Conduct more longitudinal research following individuals after treatment and incarceration.
· Examine family recovery and broader social outcomes beyond abstinence.

For the JCOIN Dissemination Team
· Continue distributing findings through national practitioner organizations.
· Develop concise, practitioner-friendly summaries, infographics, and implementation resources.
· Ensure research products can support grant applications, opioid settlement funding, and local program development.

