Year 2 Collaborative Projects: Updated Timeline

Now- July 10 Brainstorming Sessions:

-Existing intercept working groups and interest groups

-Topic based interest groups based on poll results (scheduling emails sent)
Listening Sessions:

-Practitioner Group led by Addiction Policy Forum; JLUSA led group of PWLE

July 31 Submission of initial ideas for NIDA Review (brief format Abstract + basic details)
Mid August Feedback from NIDA (e.g., refinement, consolidation, alignment with priorities)
August 27,11:30 | Ideas Forum

AM-2:30 PM

Early Fall 2026 Project Refinements
CERRC/Practitioner Board CAB Feedback as appropriate

Early November Final Concepts submitted to NIDA
* Similar to a supplement application, with caveats/nuances
* Each project will only need to be submitted once for review

December 31 Target date for all final approvals




Brainstorming and Listening Sessions

* Interecept Workgroups/Interest Groups e 1115 waivers

* Org CDE group will morph to implementation . Stigma
science interest group

i i ) ) e Comorbid Mental Health
* Topic-Driven Brainstorming - Comer Shsiesl Ml

* Thank you for completing the poll! .

 Chose top 11 topics: at least 7 votes or 6 with
someone willing to lead

* Overall goal to faciliate collaboration/connection

Workforce
* Rural
 Recovery Capital

« Not all groups must lead to CPP proposals this year: * Digital Interventions
* Start interest group * DrugTrends
* Prepare for future year CPP projects e Women
* Seed informal collaborations .

Family/Social Support



Brainstorming and Listening Sessions (cont.)

* Practitioner Board reps- Addiction Policy Forum
coordinating

* JLUSA led group

* At least 1 rep from each UM1/RM1 & Center
MUST attend both

* All network members encouraged & welcome to
attend

* Dates and times coming soon!

Goal:

All listening and
workgroup sessions
completed by July
10th to allow time
for development of
proposals

Already scheduled:

1115 waivers: June 23rd, 1 PM
led by Liz Evans

MH Comorbidity: June 15th,
4 PM led by Faye Taxman




|deas Forum

* Max 20 ideas to be presented (preferably less)

. Direct all
. Tentatlye Format: Ideas \.Nelc.ome. questions
* 3-5 minutes per presentation with brief Q and A.
* Meeting length to be finalized based on # of ideas at this stage to Da ra.
* Goals
* Create transparency and opportunities for broader collaboration Dara.Blachman-
* Narrow down ideas or identify synergies Demner@nih.gov

* See https://www.jcoinctc.org/portal/collaborative-projects/ for slides, FAQ

* See https://www.jcoinctc.org/portal/grantee-calendar/ for updates on
meetings as they are scheduled
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