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JCOIN 2.0 Kick-Off Meeting 
September 29th & 30th, 2025   |   6001 Executive Blvd, North 
Bethesda, MD 

AGENDA 
MONDAY, September 29 

8:30-9:00 Check-In & Welcome  

 Continental breakfast and coffee will be available in the Lounge 

 
 
*9:00-9:45  Welcome: Where we’ve been & where we’re going Main Room 

 Please click to join this session: LINK  

 Carlos Blanco Director, NIDA Division of Epidemiology, Services and 
Prevention Research 

 Tisha Wiley Chief, NIDA Treatment and Recovery Services and Director, 
JCOIN 

 

9:45-10:00 Q&A 

 

*10:00-10:15 NIDA Director’s Welcome  Main Room 

 Please click to join this session: LINK  

 Nora Volkow Director, National Institute on Drug Abuse, NIH 
 

*10:15-10:45 Lightning Intro Session:  
Jails/Prisons (Part 1) Main Room 

 Please click to join this session: LINK  

 Prisons  

 Sachini Bandara Evaluating a Novel Approach to Dispensing Methadone in 
Carceral Facilities 

 Jails  

 
Thomas Blue 

A patient preference trial of sublingual versus extended-
release buprenorphine telemedicine and pharmacy linkage for 
individuals re-entering the community from jail 

 

Joshua Lee* 

Strengthening buprenorphine treatment for individuals in 
carceral settings (STAND): A hybrid implementation-
effectiveness trial of long-acting injectable versus sublingual 
buprenorphine *unified jail/prison system 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJkMWFmZTctZWZhYi00NWU2LWIxNjAtN2Y3ODBlNjM2MmYy%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJkMWFmZTctZWZhYi00NWU2LWIxNjAtN2Y3ODBlNjM2MmYy%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJkMWFmZTctZWZhYi00NWU2LWIxNjAtN2Y3ODBlNjM2MmYy%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
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*10:45-11:25 Lightning Intro Session:  
Intercepts 0/1/2 on the Sequential Intercept Model Main Room 

 Please click to join this session: LINK 

 Diversion/Deflection  

 Brandon del Pozo Police Pathways to Addiction Treatment, Health, and Safety: 
The Police PATHS Study (Rhode Island Hospital) 

 
Hope Smiley-McDonald 

Pathways to Treatment: Assessing Effectiveness and 
Implementation of Oregon's Deflection Programs for People 
who Use Drugs 

 Lauren Brinkley-
Rubinstein 

The Community Paramedic Response and Overdose 
Outreach with Supportive Medical-Legal Services 
(CROSSROADS) Study 

 Jennifer Becan TCU BRIDGE Project (Building Resilient Initiatives for 
Deflection through Greater Engagement) 

 

11:25-11:30 Break  

 Coffee and tea are available in the Kitchen across from the Main Room. 

 

*11:30-12:10 Lightning Intro Session:  
Intercepts 0/1/2 on the Sequential Intercept Model Main Room 

 Please click to join this session: LINK 

 Courts & Child Welfare  

 

Lisa Saldana 

Testing Implementation Strategies to Scale-up a 
Multicomponent Continuum of Service Intervention for 
Families Involved in Systems with Parental Opioid and 
Methamphetamine Use 

 Ekaterina Pivovarova Improving Access to MOUD in Drug Courts through Inter-
agency Collaboration: COLAAB Study 

 Saba Rouhani Court Fees as a Structural Determinant of Overdose Deaths: 
A Natural Experiment 

 Bradley Ray Preventing Overdose and Promoting Recovery through Court 
Navigation (Research Triangle Institute) 

 
 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJkMWFmZTctZWZhYi00NWU2LWIxNjAtN2Y3ODBlNjM2MmYy%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJkMWFmZTctZWZhYi00NWU2LWIxNjAtN2Y3ODBlNjM2MmYy%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
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12:10-1:30 Networking Lunch Main Room/ 
Room 1125 

 Pre-ordered boxed lunches will be located in Room 1125 (Next to the Main Room) 
Coffee, tea, and ice be found in the Kitchen across the hall.   

 
 
12:10-1:30 CERRC Breakout Room 1165 

 Breakout session for Yale and Chestnut CERRCs 

 
 

*1:30-2:50 Lightning Intro Session:  
Jails/Prisons (Part 2) Main Room 

 Please click to join this session: LINK 

 Prisons  

 Todd Molfenter JCOIN PHASE II Clinical Research Hub 

 Helen Jack Optimizing Opioid Use Disorder Treatment in Prisons: 
Strategies for Diagnosis and Shared Decision-Making 

 Jails  

 Elizabeth Evans  Mass JCOIN II Clinical Research Hub 

 
Rosemarie Martin 

Improving Jail Response to the Overdose Crisis: A Hybrid 
Trial of Jail ECHO to Improve MOUD Implementation and 
Public Health Outcomes 

 Michele Staton Kentucky Women's Justice Community Overdose Innovation 
Network - Phase II   

 

Michael Dennis 

Recovery Management Checkup Scalability and Sustainability 
(RMC-SS) Hybrid Experiment: Evaluating Comparability of 
Client and Implementation Outcomes in Community 
Organizations Post-Arrest 

 Joseph Carpenter JCOIN phase II innovation hub 

 David Smelson Supporting Treatment Access and Recovery in Re-entry 
(STAR-R) 
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*2:50-3:20 CERRC & ERRC Overview Main Room 

 Please click to join this session: LINK 

 Sean Murphy Economic Research Resource Center (ERRC) 

 Ashli Sheidow Chestnut Community Engaged Research Resource Center 
(CERRC) 

 Deanna Hoskins JUSTResearch Community Engaged Research Resource 
Center (CERRC) 

 

3:20-3:30 Break 

 Coffee and tea are available in the Kitchen across from the Main Room. Snacks will be 
available in the Lounge. 

 

3:30-4:15 Icebreaker Activity – Tisha Wiley & Shelley Su Main Room 

 

4:15-5:15 Breakout #1 - Finding Synergies - Orientation: Shannon Gwin Mitchell   

 Breakout Session Goals: Identify topics or questions that might be priorities for (1) common 
measures, (2) interest groups, and/or (3) shared protocols (UM1/RM1s) 

 Physical Comorbidities including HIV/HepC and Pain Room 1165 

 Mental Health Comorbidities Room 1175 

 Polysubstance Use, Stimulants, & Other Drugs Room 1185 

 Social Needs & Wrap-around Services (Housing, employment, etc.) Main Room 

 

*5:15-5:30 Day 1 Wrap-up & Adjournment – Tisha Wiley Main Room 

 Please click to join this session: LINK  

 

5:30-7:00 Informal Happy Hour  

 Canopy by Hilton hotel at the Pike & Rose shopping center. MAP 

 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJkMWFmZTctZWZhYi00NWU2LWIxNjAtN2Y3ODBlNjM2MmYy%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJkMWFmZTctZWZhYi00NWU2LWIxNjAtN2Y3ODBlNjM2MmYy%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
https://www.canopybethesda.com/
https://maps.app.goo.gl/UVfdKzCJ6zCCQ9oSA
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TUESDAY, September 30 

8:30-9:00  Coffee & Networking Lounge 

 Continental breakfast and coffee will be available in the Lounge 

 
 
*9:00-9:05 Welcome & Orienting to Day 2 – Tisha Wiley Main Room 

 Please click to join this session: LINK 

 
 
9:05-10:00 Small Group Work Sessions  

 JCOIN 1.0 Data Governance Meeting – Tisha Wiley LINK Room 1165 

 CONNECT Investigators – Angela Lee-Winn & Candace Webb Room 1175 

 New to JCOIN?: Networking Time Room 1185 

 
 
10:00-11:00 Breakout #2 – Finding Synergies: Care Delivery Complexities  

 Peer Support/Care Coordination (Linkage Facilitation) Room 1165 

 Cellphones & Digital Interventions, including reaching rural 
populations Room 1175 

 MOUDs – Understanding Different Meds & Formulations Room 1185 

 Implementation Science Main Room 

 
 

*11:00-11:30 Overview: Coordination and Translation Center (CTC) –  
Faye S. Taxman, Danielle Rudes, Carrie Pettus, & Jessica Hulsey Main Room 

 Please click to join this session: LINK 

 

11:30-11:40 Pick-up pre-ordered lunches Room 1125 

 If you placed an order for a boxed lunch prior to the meeting, the lunches will be located in 
Room 1125, near the Lounge. 

 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWQyMzBmYWEtOThjYi00YzA1LThmZmEtMzRjMmJmZTgyZGVl%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWQyMzBmYWEtOThjYi00YzA1LThmZmEtMzRjMmJmZTgyZGVl%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWQyMzBmYWEtOThjYi00YzA1LThmZmEtMzRjMmJmZTgyZGVl%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
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*11:40-12:30 
Working Lunch – Methodology and Advanced Analytics 
Center (MAARC) Services/Collaborations –  
John Schneider 

Main Room 

 Please click to join this session: LINK 

 11:40-12:10: Overview 
12:10-12:30: Network Q&A 

 
 
12:30-1:30 Breakout #3 – Finding Synergies: Criminal Justice Settings  

 Probation/Deflection/Community Services Room 1165 

 Jails Room 1175 

 Prisons Room 1185 

 Courts & Child Welfare Main Room 

 

*1:30-1:50 Preparing for Scalability & Sustainability: The Role of  
Implementation Science – Tisha Wiley Main Room 

 Please click to join this session: LINK 

 

1:50-2:00 Break 

 Coffee and tea are available in the Kitchen across from the Main Room. Snacks will be 
available in the Lounge. 

 

*2:00-3:00 
Breakout Report-outs & Group Brainstorming Areas of  
Synergy & Collaboration (e.g., recovery, loved ones, prevention) – 
Shannon Gwin Mitchell 

Main Room 

 

*3:00-3:45 Setting the Stage for Common Measures: Reflections on JCOIN 1.0 
and Early Thoughts – Tisha Wiley & Phil Schumm Main Room 

 Please click to join this session: LINK 

 

*3:45-4:00 Next Steps & Meeting Adjournment –  
Tisha Wiley, Peter Friedmann, & Matt Aalsma Main Room 

 Please click to join this session: LINK  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTJkMWFmZTctZWZhYi00NWU2LWIxNjAtN2Y3ODBlNjM2MmYy%40thread.v2/0?context=%7b%22Tid%22%3a%229e857255-df57-4c47-a0c0-0546460380cb%22%2c%22Oid%22%3a%2223832d26-fa89-493d-a244-06eea7dcea74%22%7d
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