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NIH HEAL Initiative and Helping to End Addiction Long-term are service marks of the U.S.

Department of Health and Human Services.
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Lunchtime Speaker
Catherine Abrams, LCSW-C, CAC-AD, RPS at RECTIFY

Catherine Abrams is the co-founder and clinical program manager at
RECTIFY. She holds independent clinical social work licensure in
Maryland and certification as a substance abuse counselor and peer
supervisor. Cat earned her bachelor's and master’s degrees in social work
from Salisbury University.

She spent six years working as a clinical staff member inside numerous
Maryland State Correctional Institutions, including release planning, crisis
intervention, officer training, and development of the state’s largest peer
specialist program. Prior to her work behind the walls, Cat worked as a
clinician in Maryland community re-entry and drug court programs.

She sits on the Maryland Addiction & Behavioral Health Professionals
Certification Board as the Education and Credentialing Committee Chair,
ad is the clinical director for Pyramid Healthcare.
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Lunchtime Speaker
Desmond Haneef-Perry, CPRS at RECTIFY

Desmond Haneef-Perry is the Co-founder and Executive
Director of Peer Programs at RECTIFY, a Forensic Peer Specialist
with the Maryland Office of the Public Defender, former Peer
Criminal Justice Coordinator at Helping Others Through
Empowerment (HOPE), and served as the Certified Peer
Recovery Specialist Navigator at 3c Recovery Support Training

Institute.

Entering prison at the age of 19, he served a total of 20 years on
a Life sentence behind bars before being released in May of

2022. As an Inside Peer, Desmond helped to organize,
coordinate, and facilitate the most extensive substance use

disorder program in the Maryland Division of Corrections

NIH

HEAL JCOIN

INITIATIVE  Lusicecommunmononnmovatonnemion



The Jessup Experience

Catherine Abrams, LCSW-C, CAC-AD, RPS
Desmond Haneef Perry, CPRS




Jessup Correctional Institution

e Maximum Security male institution
located between Baltimore City and
Washington DC

e Houses a population of 1800
between a parole retake unit,
intake unit, regional hospital, and
general population

o Between ¥5-% of the state’s juvenile
lifer population resides at JCl




The Cut

The Maryland House of Corrections- The location where JClI currently stands- Maryland’'s Maximum
Security Prison from 1879 to 2007 was infamous for the high levels of violence that occured behind the
walls.
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Locked Down During a Pandemic

Even with the best efforts prisons and
communicable living situations were highly
contagious environments during the height of
COVID-19. Maryland prisons, like many across
the nation, followed CDC guidelines and
instituted precautions to decrease the spread
of the COVID.

Zero physical contact from outside

23 hours locked inside cell

1 hour a day allowed for recreation and
shower

Religious services cancelled

No access to substance abuse treatment
Discontinuation of all volunteer services
No court proceedings or movement on
cases

No support groups

Already limited non-custody staff reduced or
removed to telework for safety









SMART Traiming Canmp

September 2021
40 Men were identified and trained as SMART Recovery Facilitators
Used the SMART Facilitator Training Online version printed out
3 weeks of training for 3 days a week for 2 hours each day.
Additional trainings added:

o Trauma informed practices

o ACEs

o Basics on brain’s reward pathway and neurotransmitters

o Intensified training on motivational interviewing
e Men were organized into teams and assigned to one of the general population housing units to
facilitate meetings.




The SMART Men

4 Housing Unit Teams with 10 - 6 facilitators and 1 Housing Unit team with 3 Facilitars

Each Team has a Lead Facilitator how helps organizes all of the meetings and facilitators in the
housing unit

There are 2 Coordinators who help with the overall running of the program throughout the entire
institution.

The men facilitate 58 meetings a week to over 500 total combined participants.

The program is 100% voluntary and offers zero institutional incentive.

The participants receive a certificate of recognition after attending 20 meetings.

Low barrier program that focuses on retention and maintaining connection with frequent
infraction obtainers.




The Purple Badge

e Purple was used as a branding and identification for the program in the institution.

e Participants were able to identify the purple flyers as connected to SMART, then the facilitators
started wearing purple identification badges with their names on them. Then participants were
given purple folders when they joined the program.

e Soon purple signified connection and belonging to the SMART family.
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Building a Commumty Changing a Culture
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Fromthe “Black Hole” to *“The Jewel of Jessup”

e Decrease in overdose

e Decrease in substance toxicity

e Decrease inviolence

e Changesin community interaction -
inter-group cooperation

o Development of pro-social and
collaborative forms of addressing
institutional issues and requesting
reforms

e Recognition from outside entities
(parole, judges, other institutions)

e Brought training for career certification
program from Department of Labor.
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