
Updated 5.15.26 

 

YEAR 2 COLLABORATIVE PILOT PROJECTS (CPP)  

FREQUENTLY ASKED QUESTIONS  

 

What is Allowed?  

• Does the lead on a CPP need to be the Hub (M) PI? No. This could be an opportunity for 

a co-I, other team member, or R01 PI to lead a project.   

• Can Hubs collaborate with Centers on projects? Yes, this is encouraged.  

• Can we do more than one project? Yes, but overall restricted budget is $100K DC. 

Unobligated balances could be used as appropriate. 

• Can the project last more than one year? Yes, CPPs may extend beyond one year (up to 

2) with appropriate justification  

• Are funds available to meet with our group in person? At the PI discretion, you may 

use travel funds from year 2 that were designated for the in person JCOIN network 

meeting.   

• Are data re-use or pooled analyses concepts ok? Yes, but there is a limit of $50K total 

budget and there must be a new scientific question (beyond original plan)  

• Can I use this to increase my sample size? Not if that is the only goal-these projects are 

meant to spur new areas of science 
 
Process Questions:  

 

• How will progress reporting be handled for CPPs? A template will be provided for all 

participating Hubs/Centers to submit the same summary report outlining each partner’s 

contribution of funds, personnel, etc. to the overall project.   

• What is the timeline for implementation of projects? Implementation timing is flexible 

within the project period and can be adjusted as needed to avoid conflicting with the 

launch of the primary Hub projects 

• What data repository requirements apply to the CPPs?  

o NAHDAP and Qualitative Data Repository (QDR) must be used for archiving any 

new pilot-generated data.  

o For projects that are using existing JCOIN 1 or other data sets the expectation is 

that a paper will be published and the analytic data set will be made available.  

o If there are useful transformations of data that could benefit thr broader group, 

consider the “Pay it Forward” principal to share with existing CDE data set for 

future use.   
 


