Setting the Stage for
Common Measures:
Reflections on JCOIN

1.0 and Early Thougnts




Data Flow and Setting Expectations

o VWe expect data to be submitted to the MAARC routinely

o \We will monitor recruitment very closely and will likely recruit
the MAARC and/or CTC to assist with preparing monthly
reports

« Data must be archived and shared to the extent possible

o \\WVe encourage collaporative and Cross-nup projects early &
often



Core Measures: Where to Start

« Purpose of Core Measures.
o Allow comparisons across studies

* Facilitate secondary data use, including powering guestions that can only
be addressed with pooled data (e.g., low base rates)

» Task: Define parameters of what makes sense for JCOIN 2.0 CDEs
« Segmented by Intercept Point?

« Don’t reinvent the wheel - start with the currently established
Measures and determine what needs to be adjusted
« JCOIN 1.0
« RISE Network
« CONNECT

Justice Community Overdose Innovation Network



Core Measures/CDEs — Cetting More Granular

~or Self-Report, Survey, or Coded Data, Think Apout Level of
Measurement

e Clinical Outcomes
o Individual Participant

» Organizational Outcomes/Context
o Staff
o Leadersnip
e IMmplementation

o Administrative Data
« Anything that could be coded/abstracted consistently?



Choosing CDEs

« \We will chart the course for CDEs together —our approach will be
oragmatic, but also pushing to maximize scientific synergies

* Next steps:
* In the next month, cach study intercept group should meet at least once to

nave a starting point discussion

« Review existing CDE sets
o Discuss what is practical & what is missing

- Do this even if we are unavailable to join
« Need co-chairs for cach intercept point — RO+ RMT/UMT co-chairs
« Also need a group to discuss implementation science cormmon measures

« Goal: Finalize CDE guidance for network within first 3-4 months



JCOIN 2.0 Hubs:

L ooking tor COE Co-Cnair Volunteers
N s h

Pivovarova — Drug Courts/Tx Providers
UM1 Intercepts

/R01s

DelPozo - Police Led Diversion
Smiley-McDonald - Deflection Model

Ray - Peer Navigators-County Courts
Rouhani -Drug Court Fees

Becan - Deflection/Diversion 0/1 Intercepts UM1
Implementation Strategies Community 2/3 Saldana - Child Welfare
Brinkley-Rubinstein - - f& Law t Courts
Community Paramedics + CLS nrorcemen
\C Y /
@1 S Intercepts Intercepts I
Carpenter - Peer Recovery Telehealth 3/4/5 3/4/5 RO1s
Smelson - Assertive Case Mgmt/Lnkg Jails & Prisons Jack— OUD Screening & Nurse-

UM1 Re-Entry
Evans — 1115 Waiver Implementation

Martin - ECHO for MOUD Scale Up
Dennis — Recovery Mgmt Scale Up
Staton — Recovery Coaching & Support Persons

Blue - MOUD Preference — Rural Jails UM1
@e —MOUD CER at ReEntry Molfenter - MOUD Scale Up Strategies

Led Shared Decision Making
Bandara - Hospital/Clinical
Designation and Methadone
Dispensing

/




Repeating Nora's Reguest:
Plegase Include a thougntful
approacn to

JCOIN

Justice Community Overdose In ation Network




Tnougnts from
the MAARC

The JDC & facilitating smooth data
transfters and arcniving




JCOIN

Justice Community Overdose Innovation Network

Assignment
Check In:

Did you identify at least 1 way you want to
WOrk with someone nere youve hever

Mh before?

et e
——




Thank You

Let’s Build Something Transformative Together
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