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THE GOALS

The CTC works to:

a. Advance the adoption of
evidence-based/informed
practices and treatments
to improve outcomes for
justice-involved
Individuals

b. Develop and disseminate
material to expand
confidence in science

c. Achieve the vision of
JCOIN

Meaningful Stakeholder
Engagement and
Collaboration

Dissemination to Reduce
the Translational Gap

Implementation
to Reduce the
Translational Gap

Expand Technical Assistance,
Outreach, and Capacity
Building




ITHE ROADMAR
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What the CTC is and how we support JCOIN clinical and
policy studies

Web resources available to grantees

Dissemination and engagement: why and how it can
help grantees

Capacity building for workforce and researchers
Small grants for novel ideas; primarily for ESI, practitioners
Technical assistance through CTC

Questions and what we need from you




CIC FUNCTTONS

Steering Committee and
Infrastructure

Host in-person meetings and monthly SC calls
Provide access to key Network tools like Box and Zoom (if needed)

Practitioner and Stakeholder

Networks

Opinion leaders from various fields and leadership from key associations
Feedback to NIH/NIDA on stakeholder perception of research needs

Online Courses and Speaker
Series/ Webinars

Customized content to specific practitioners/partners
Feature researcher and practitioner voices

JCOIN Rapid Innovations
Grants

Swift funding mechanism
Support pilots and early ideas
Primarily for ESIs, practitioner-researchers

Translating Science

Translation of research and science to practice
Partnership with practitioners and stakeholders
Active dissemination and diffusion

Developing

Workforce

LEAP Scholars—Practitioners, 10 per 1 Year Program
LEAP Investigators—Early Career, 10 for 1 Year Program

Advancing Knowledge

Special Studies
Implementation and Translation Studies
Research, Evaluation, Implementation Support




JCOIN Website Resources www.jcoinctc.org

JCOIN CTC Website
&

Publications
Library

Learn about
the Network

Submit
content

Apply for J-RIG
and LEAP

Grantee Portal

All general access
resources plus...

SC archives

Grantee MAARC
resources assistance



http://www.jcoinctc.org/

TRAINING & FIND YOUR LANDING PAGE!

ENGAGEMENT BROWSE JTEC BY SUBJECT
CENTER OR AUDIENCE
Core Leao

CURATED GONTENT




WHAT S ON JTEC?

56 courses, 23 webinars, 12 podcast seasons, 8 short lessons

Topics include (but are not
limited to): Reentry Research methods

Fentanyl Housing Stigma
Fidelity Recovery Deflection
Jail/prison Overdose Information Sharing

MOUD/MAT OuUD/SUD Sequential Intercept Model




ACED [T PODCAST
TURNING SCIENCE INTO SENSE

Subscribe to the Aced It podcast \

LCEDIT

TURNINC SCIENCE INTO SENSE

Dr. Danielle Rudes breaks down
(JCOIN and non-JCOIN) scientific
articles into layperson-friendly S
10-15 minute podcast episodes

©)

Great resource for busy
researchers and practitioners to
stay on top of new findings in the
health and criminal legal
research worlds

https://acedit.podbean.com

Available on all major podcast
platforms!
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https://acedit.podbean.com/

JTECS REACH & USERS

o :

S 8,337 total registered users
&, 21,400 Aced It downloads
e. 8,617 course enroliments

@e® 5,230 people enrolled in at least
® | ouse

62% average course completion

rate

m Social services m Criminal justice
m Other/funder Public/behavioral health
State/local government

12%

27%
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DISSEMINATION & AIMS

S TAKEHOLDER {D_ Rapid Translation of Research Findings

-NCACGEMENT CORE - Simplify JCOIN findings and other emerging
scientific knowledge into understandable, user-

Core Lead: JESSICA HULSEY friendly educational resources for distinct
audiences.

{D— Bi-Directional Stakeholder Communication

Create bidirectional communication and quick

_ feedback loops between NIDA and community
Reduce the gap between science stakeholders.

and practice in criminal justice
and/or health settings

GOALS

Engage criminal-legal and healthcare
practitioners and other key stakeholders in using
JCOIN research results and other evidence-
informed practices.

Outreach and Training for Stakeholders

Improve the trust between - |dentify research topics for inclusion in training
researchers and practitioner curricula through stakeholder engagement efforts.

communities - Tailored trainings to meet the needs of
practitioners/stakeholders in justice and health

fields.

Expedite the use of research
findings into routine practice




WHY IS5 TRANSLATION & DISSEMINATION OF

RESEARCH FINDING IMPORTANTY

Bridging the

Research-to-Practice

Gap

Research often
produces valuable
insights, but if
those findings

remain in journals
or technical
reports, they may
never influence
practice or policy.

Increasing
Accessibility and
Understanding

Many
stakeholders may
not have the time
or background to

interpret dense
academic
research.

Informing Policy and

Decision-Making

Policymakers and
organizational
decision-makers
rely on timely,

accurate, and
digestible
information.

Encouraging Adoption
of Evidence-Based
Practices

When findings are
presented in
actionable ways
they encourage
organizations and
practitioners to
adopt evidence-
based practices.

13



DISSEMINATION SUPPORT FOR JCOIN GRANTEES

The DSEC provides knowledge translation and product development support (e.g., plain language
summaries, video explainers, infographics, data visualizations, etc.) to help JCOIN studies extend
their research findings beyond academic channels.

Knowledge Translation

Translate research
findings into user-
friendly products to
make complex
information actionable
and understandable for
different audiences.

Stakeholder Engagement Dissemination

Collaborate with Actively share research
practitioners and
stakeholders to ensure
research is informed by
real-world perspectives
and addresses the needs
of the field.

findings and products
through muiltiple
channels to reach broad
audiences and support
adoption of evidence-
based practices.

14



Framework for Stakeholder Engagement
5 Key Components

Build - Tailored

Audience * Bi-Directional Track

Identification Stakeholder Communication Knowledge

Framework Translation A

® |dentify ® Mechanisms for e Feedback e Knowledge ® Measure
audience lanes engagement loops translation, engagement
O advisory tailored to across all
® Bring key board e Meaningful each specific identified
champions, O panels input and audience audiences
patients and/or o disseminatio response; 0%
national n networks tokenism e (ollect
associations to O Interviews feedback
the table and listening from
sessions intended
audience;

incorporate 15



(1) Audience Identification

Engagement and network building for 26 distinct audiences

Jails Corrections

Community Corrections Law Enforcement

Juvenile Justice Judicial/Drug Courts
Juvenile & Family Courts Prosecutors/Defenders

Health Associations/
Professionals Organizations

Anti-Drug/ _o
Community Coalitions
Peer Based Services/Impacted _/oo

Family & Children Services Community
_ Services

Recovery Support Services o

Reform Advocates ‘ )

Private Foundations —f

Journalists/Media

Treatment Providers

Public Health
Departments/Fire/EMS

Healthcare/Addiction
Medicine

Acute Care/Emergency

Children Impacted by

People with Q Parental Substance Use

State and Lived Disorder
— Euperience st o o
Government

State and Local Governments

& Justice-involved Individuals
Tribal Governments Impacted Families 16



(2) Stakeholder Engagement

4-tiered structure to ensure large-scale engagement with distinct audiences across

various lanes
Practitioners

Practitioner Board

Dissemination
Network

Sio tont . Health and
1g tent approac Justice Partners

includes
organizations and JCOIN Partner
individuals from all Board

audience lanes

National
Associations

Champion Network

17



(2) Stakeholder Engagement: A dvisory Boards

Vital conduits for bidirectional communication between NIDA/JCOIN and the criminal legal and
health fields and expediting the use of research findings into routine practice.

Practitioner Board

Membership: ~17 individuals
with expertise in implementing
evidence-based practices and
who can effectively speak to the
needs of their given sector.

Partner Board

Membership: Justice and
behavioral health partners
from JCOIN 2.0 Hubs and
Innovation Grants.

D}

Activities
® Input on dissemination and

implementation strategies and
resource development.

e Creating meaningful feedback loops
to ensure that all products are
tailored appropriately to the key
target audience.,

e |dentify emergent policy and
practice priorities, research-to-
practice gaps, and strategies for
priority/at-risk populations.

e Annual meetings with NIDA and

JCOIN leadership.
18



(2) Stakeholder Engagement: Champion Network

Comprised of over 70 associations represented across the continuum.

L ®

Justice Health

Systems Systems

A%D

American Association for the Treatmant of Opioid Dependenca, Inc.

/j‘[A, American Acs dcms of
Addiction Psychia

Trarslating Scie

)

&
Community

Services

@

e

Treatment Communities
of America

(»

FACES & VOICES
OoF RECOVERY

Lived

Experience

APAA

Association of Persons
Affected by Addiction

J\

JLUSA

et
State/Local
Governments

MNATIONAL N
ASSOCIATION l! 5
% COUNTIES )

-t..‘s:%\ e

19



(3) Bi-Directional Communication

Groundwork

® Communications preferences

® Product preferences and formats

® Frequency

® Language, terminology, accessibility

® Trusted messenger. Who is facilitating?

Two Way

® Information from stakeholders, not just to them
® Understand barriers/challenges/needs of the field

® Rapid feedback and product testing before
dissemination

Value Proposition
® \What do they stakeholders get out of this?
® |s it meaningful? No tokenism.

fof

20



(4) Tailored Translation & Dissemination

New Research

W England Journal of Me: X
C O (@& ngmorg

M Group Follow Us

€% e NEW ENGLAND
./ JOURNAL of MEDICINE

|dentify Target
Audiences

Criminal
Justice

\

I

Health

Systems

Impacted
Individuals

|

(" )

J

-

-

Comm-
unity
Services

~

J

Policy
Makers

Product Development

Types of formats used to translate
scientific findings include:

= B A0

Blog Post  Social Media ~ Summary Webinar
N " O B
One Pager Infographic Slide Deck Issue Brief
= g [
Video Explainer Toolkit eCourse White Paper

Determine audience
preferred formats (12
types) + product
testing

Dissemination

[ AssocC. ]
Partners

0 B

AMERICAN

JLUSA JAIL
+

Multi-Channel
Dissemination

21
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JCOIN Research \

Author manuscripe

J Sindna A dwaser Thanir, Auitir mamcripe svallabln In PC 2123 Rily 01

:‘f HHS Public Access

Fublished in final edsed fom s
I Sutiet Abuse Thear 2002 fuly ; L35 LUBTAS. derI0 LIS sal, 2002, 1067 4%,

1 and F F T of Diversion of
Medication for Opioid Use Disorder in Jail

Eifzaboth A. Evans, Fhi, MA', Ekatering Pivovarova, PhDY, Thomas ). Stopka, Phi, MHS,
Claudin Santelicas, PR Warren J. Ferguson MO, Petes D, Frindmann MD, MPHY
"Dearient of Healih Promation and Policy. School of Putic Heath and Health Sciences,
Limrerslly of Massachusais Amfarst, 312 Arnokd Houss, 715 North Pleasan Sreed Ambena
MA 01003

EDagartmant of Family Modiire and Communty Heatn, Unaersty of Massachusofis Chan
Melcal Sehoes, 55 Lake Awsniee Norih Warcester. MA 01855

@ Blog Post

| Putibe Health y Medicine, Tults Linversty School of Medcine, 135
Harmhon Averus, Bosion MA 02111
'Urban Heath Reseach and Practice, Northeastern Uinfsarsity, 360 Hurtingioo fve, Baston, BA
@116,
‘.L""JL“Jl:l of Massachusaits Modical Schod (UMMS) - Bayitsto and Baydtsto Haakh, 3801
M Saee, Speinglield, MA 01199

Abstract

Caorrectinnal off ik clle diversion e far eploid we disorder
(MOLITY e g buprmanghine) as o easaon for ot offeriog MOUT tresien b jolls
and peisoss, ot it & poorly understood whother these fooes sre |umifiod. Wi cimod w0 undorsand
T percepiinns of medication diverstors fom jai bsed MOUE peograms s ihe Pactors i
15 tas 3l et dlhurarsion.

ene

Mothads: W et gl sy of s ik Etiviews and s
farmed in 11920 with 1 secusiry, bebavional heekh and climeal saff

who dimplamerst WAOUT) programssng In seven Misssachusets s

Results: Conisery ioaielT expeciaiins. iuprensephine diverskm was perceived o oocnr
tndroquently curing MOUL program The MOLD progesn views of
Albsc, the program mes

Lz, 3 beg) Inslessd of a3

] Fulicy, Sadecd o Pkl
Pt Sares e A

m@ Research Translation

+ Renparch Tremslonion Library

Six Strategies to Prevent MOUD Diversion in Jai
Programs

Findings fram JOOINs Mossachusetts Clinical Research Centar

Diversion of medication for opicid use disorder (MOUD) treatment is often cited as a
concern and a reason for not offenng the medications in joils and prisons. Resaorchers
from the University of Massochusetts published a study In 2023 that detailed prarmising
practices in program design fo help limit medication diversion. The study also details
guidance for carectians and lawmakers os they consider implerranting MOUD
treatment in carrectional settings.

Led by Ors. Elizabeth Evares. Ekotering Pi Themas Stopka. Claudio Santalices.
‘Warren Fergusen ond Peter Friedmonn. the study ientified six key diversion preventon
strotegies bosed on feedback from joil-bosed MOUD program staff. The
recommendations were gathered from semi-structured one-cn-one interviews and
focus groups with senior adminisfrators. comectional officers. and behovioral health and
clinical steff In seven Massachusents joils. Through these conversations, porticipants
shared effectve approaches utilized to prevent buprencrphine diversion or have been
showwn to lower the nurmber of diversion attempts n ther respective joils. The strategies
Include:

® Webinar

Strategies to Reduce Recidivism and Prevent MOUD Diversion
in Jails and Prisons

@ Infographic

KEY
STRATEGIES

o prevent MOUD diversion in
Jailbasad programs

v o st Cypee of chivars b

,_g( wl?@@ strategies

to

r prevent MOLID

A n in ail-
based@rograms
§ o

LKA TE WTLTL ALY
MEATERATINTS

V. Rl
#1118 FATIENT

@ Video Explainers

Strategies to prevent MOUD
diversion are essential

Challenges around offering
MOUD inside correctional
facilities

y cone syt thar byt b b B e
.

= CONMILT TS
D v Lase




@ Tracking Engagement

Aggregate Data: August 14, 2020 — August 31, 2025

S £ g0 @ (]
9,065 48.1% 494,943 32 12,311 96,495 9,791
Newsletter Newsletter Website Webinars Webinar Social Media YouTube
Subscribers Open Rate Page Views Held Registrants Engagement Views
S
Practitioner Courses 2/ 6,034 64.1% Webinar Engagement

Co-Branded Course Average
Courses Enrollments Completion

Top 5 courses

Fentanyl Facts APF Course

Reﬁistrants 12,311

First Responder Deflection
i Live Attendees 6,452
G

Stigma NACoA Course

YouTube Views 4,266
MAT for Judicial Leaders

Fentanyl Facts DEAEF
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Submita
Dissemination Request
Today!

Submit a request via the QR
code or contact us directly.

Jessica Hulsey
jhulsey@addictionpolicy.org

Braeden Kelly
bkelly@addictionpolicy.org

WWw.jcoinctc.org/portal/#forms

Justice Community Overdose Innovation Network


https://www.jcoinctc.org/portal/#forms
mailto:jhulsey@addictionpolicy.org
mailto:bkelly@addictionpolicy.org

JCOIN RAPID J-RIG SUCCESS IN JCOIN 1.0

INNOVATIONS
GRANTS 8 $1 409 626

cycles of funding total amount

CORE LEAD: JUDITH WILDE awarded

« J-RIG provides small (max $135k)
grants for novel ideas

+ J-RIG targets early-stage 35 15
investigators and practitioners applications projects funded
interested in research submitted

* Anticipate funding 12 small grants
during JCOIN 2.0

 CTC provides direct TA to assist with 5
J-RIG proposal development

J-RIG publications

* Next J-RIG Cycle 11: opens January
5, 2026.




L EAP
L EARNING EXPERIENCES TO ADVANCE PRACTICE

CORE LEADS: DANIELLE RUDES AND CARRIE PETTUS

LEAP Scholars

LEAP Investigators

Who? Doctoral students, recent
graduates, and doctoral prepared
clinician-researchers

Who? Clinicians and practitioners who
want to be involved in research

What? Focusing on formulating
research questions, understanding
research design, ethical issues, and
collaborator roles

What? Focusing on proposal writing,
grant management, and advanced

research skills with direct mentoring
from highly experienced researchers




L EAP ACCOMPLISHMENTS FROM JCOIN 1.0

3 LEAP Investigators Investigators collectively
Cohorts published 92 manuscripts,

submitted 24 grant proposals,
and were awarded 10 grants

24 LEAP
Investigators

4 LEAP Scholars
Cohorts

YART N
Scholars

28



Tonie DeAngelis,
LEAP Scholar

‘| am grateful for the experiences that |
had over the past year. The monthly
trainings were very informative with a
wide range of topics from grant writing,
to conducting an efficient literature
review, to working with project
officers. Beyond the valuable
information received, the best part of the
program was connecting to researchers
who are Iinterested in partnering on
various research projects that could be
impactful to the population that we
serve.”

29



mplementation Translation Core

Core leads: 1odd Molfenter & Faye Taxman

Implementation

Scale-Up Strategies Rapid Cycle Rapid Cycle

Study Synthesis and Study-TBD Study-TB
Effectiveness' '




SCALE-UP STUDY (DRAFT)

Interviews with:
Implementation Scientists
JCOIN/HEAL Study Leads

Individuals with Lived Experiences
Research Participants in JCOIN Studies
Dissemination/Stakeholder Core Memvers

Figure 1: Implementation Translation Spread & Scale-up Model (I-Tran$$§)

Knowledge Translation

Stakeholder/Lived Experience Input

EBI(s)

Dissemination Input

Findings of Interest

Triggering/ Engaging Messages
Communication Channels
Preferred Dissemination Strategies

Implementation Input
Key Decision-makers
Key Barriers
TA Preferences

TA Selection & Delivery

Dissemination Strategies
- Research Summaries
- Fact Sheets
- Explainer Videos, etc.

»

. 4

>
D

Implementation Strategy
Selection
Based on:
- Knowledge Translation Input
- Transfation Spread & Scale-up
Matrix
- User Feedback

Extenders/
Accelerators

010

Implementation
Leadership

TA Qutcomes

Uptake/
Penetration
Fidelity
Sustainability
Cost
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RESEARCH EVALUATION, IMPLEMENTATION SUPPORT
(REIS)

Core leads: Foye Taxman and Danlelle Rudes

REIS technical assistance (TA) is available to grantees and the public!
REIS TA focuses on evaluation, skill development, translation and
implementation, peer-to-peer learning, and support for J-RIG and
LEAP applicants

Provided TA to 10 J-RIG applicants in a Submit a Request:
single funding cycle

Recipients include justice and health agencies, research
community organizations, and non-profits

Uses targeted funding from BJA to assist their grantees




REIS Opportunities

EXAMPLES OF PRIOR
TA PROVIDED

Cascade of care measurement
MOUD implementation

Data collection instruments
JRIG applications

Policy team formations and
actions
Instrument selection

Questions?
tta@jcoinctc.org

Evaluation/resource support

Translation and implementation
O Translation support

O Implementation support

O Community of practice

Skill development

O Coaching

O Expert assistance

O elearning courses and webinars

Support

O J-RIG and LEAP applications
O JCOIN and JTEC materials

33



JCOIN INFRASTRUCTURE
Core leads: Faye Taxman and Amy Murphy

s

Each hub and center provides a primary point of contact to
the CTC. This will help us communicate requests and valuable

Network information.

Q

Grantees must have self-funded Box for file-sharing and Zoom
for web conferencing.

34



CTC Office Hours — One-on-One, Personalized Support

The CTC will offer appointments for support with:

Locating JCOIN resources

« Assistance with finding the right resources and
materials for your needs

Box Access & Usage

« Help navigating and using Box for document
management and storage

General questions & troubleshooting

» Answers to any questions or issues related to
JCOIN systems and processes

How to book an
appointment:

Simple Scheduling Process

Contact us via email at
jcoinctc@gmu.edu

35



L ET'SSTAY IN TOUCH!

jcoinctc@gmu.edu

P

i e
et~
(e

ITHINKTHIS IS THE BEGINNING
OF A BEAUTIFUL FRIENDSHIP.


mailto:jcoinctc@gmu.edu
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