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HOUSEKEEPING

1. The QR code on the back of the name
badge and on the mugs link to meeting
information and the JCOIN Starter Kit.
There are mugs at every seat, but if you
didn't receive one, there are extras in
Room 1125.

2. Restrooms are down the hall near the
entrance to the meeting area.

3. If you did not pre-order a boxed lunch
and would like to use a delivery app,
the address is 6001 Executive Blvd,
Bethesda, MD and lunch is scheduled
for 12:10pm on Day 1 and 11:30am on
Day 2.

. Coffee, tea, and ice are available

throughout the day in the kitchen
(across from the Main Room). Coffee
will be provided with the breakfast. For
the remainder of the day, Keurig pods
will be available.

. Snacks will be provided in the Lounge

during afternoon breaks.

. Room 1121 (just past the Lounge) is

available for meetings, if needed.

. Luggage storage will be available on

Day 2 near the Main Room.



MOUDs are
effective

IN CARCERAL SETTINGS AT REDUCING:
e RELAPSE
e RECIDIVISM
e OVERDOSE
e EMERGENCY SERVICES
e & INCREASE TREATMENT ENGAGEMENT

Friedmann et al., 2025, Evans et al., 2023; Howell et al., 2021, Klemperer et al., 2023




In 2022-2023

fewer than
half of jails

OFFER EVEN ONE PERSON WITH AN
OPIOID USE DISORDER MEDICATIONS
RKNOWN TO CUT OVERDOSE RISK IN HALF

Balawajder, E. F., Ducharme, L., Taylor, B. G., Lamuda, P. A., Kolak, M., Friedmann, P. D., ... & Schneider, J. A. (2024). Factors
associated with the availability of medications for opioid use disorder in US jails. JAMA Network Open, 7(9), e2434704-e2434704.
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Barriersto
Implementation

COMMONLY IDENTIFIED BARRIERS TO BEST PRACTICES
AMONG JAILS INCLUDE:

e FUNDS FOR MEDICATIONS (81%)

e CLINICAL STAFFING (80%)

e DIVERSION PREVENTION (76%)

o WITH PROPER PROTOCOLS, DIVERSION IS
PREVENTABLE
e TRANSPORTATION/LOGISTICS (65%)
e COMMUNITY AVAILABILITY (61%)

SCOTT ET AL., 2022; EVANS ET AL., 2022




'T's not just jails. These challenges
are endemic throughout tne
system.

Justice Community Cverdose Innovation Network



Can
Research

Help?

ITS NEVER AS SIMPLE AS
AEYOU PROVE ITTHEY WILIE DONT




JCOIN
VISTON

Every individual involved
in the justice system with
a substance use disorder
should have access to
effective treatment, while
detained and while in the
community

Researcn + Capacity Buillding
B e

Real-World Research National Collaborative
Network

©

Science to
Solutions

By

Engaging Those With
Lived Experience

Capacity Building

& Real-Time Pragmatic
Translation
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Deepen Our Understanding of
Stay Grounded on The the How to Work Within
Perspectives of People Who Justice and Behavioral Health
Are Most Impacted By These System Realities and
Systems. Constraints.

Seek Deep Partnerships To Help
Ensure Innovations Can Be
Scaled & Sustained in the

Justice System.

Scientific Rigor & Efficiency

Ensure & Enhance Rigor & Efficiency

Synergy

Seek Scientific Synergies Wherever Possible.



NIH

HEAL

INITIATIVE

Reflections on NIDA’s
Justice Community Opioid
Innovation Network

(JCOIN)
2018-2024

NIDA JCOIN 1.0 TEAM
Tisha Wiley - JCOIN Director & Chief, Services Research Branch

Lori Ducharme —JCOIN Science Officer

Carrie Mulford - PO for JCOIN Hubs

Julia Zur - PO for CTC and Hubs

Shelley Su - PO for MAARC

Marcy Fitz-Randolph - Medical Officer & DSMB Lead

Franklin County Massachusetts Jail Women’s Recreation Area
Photo Courtesy of Franklin County Sheriff’s Department



Y&, WHAT IS JCOIN 1.0?

177 13 RESEARCH HUBS = = = = = = ~ 13 Multisite Clinical Trials

! 7 Linkage facilitation studies

| 2 Statewide policy rollouts in MA, NY

i 2 SUPPORT CENTERS: 2 Comparatiye effectiveness studies

! of long-acting MOUDs

E : 1 2 Organizational implementation trials
" | MAARC + CTC

. v+ DATA & TRANSLATION 140 COUNTIES

i PRODUCTS 38  STATES

' 55+ Additional Research Protocols + PUERTO RICO

6 National Surveys
20+ Pilot Protocols PARTICIPANTS
14 Modeling/Mapping Studies

: . ACROSS CLINICAL
6 Diversity Supplements >
13 Small Grants (JRIG) 22’800 TRIALS



Coal: Produce Impactful Science In Deep
Collaporation with Community Partners

lmpactful Science Deep Collaboration Real Time Translation
Budget Impact Tool

Olif Treatreent Costs

The NEW ENGLAND JOURNAL of MEDICINE

. Dana Bernson, MPH (she =
tpidemiclogist & Public Health Ad

h @ i ORI Tram et %

Setwwn Far borin Doyl - Nt
W rudons = o
Delighted to share this report, “Outcomes of the Medications for Opioid T - - i1
Use Disorder (MOUD) in Correctional Facilities Pilot Program”, which my Wi ws-ouryalsuarnss : L ’
SPECIAL ARTICLE team helped lead. The bottom fine is that this program works, "people ek
treated with MOUD during incarceration ware: more likely to receive MOLED fmmemeend i = e e
MOUD in the community after releasa: 50% less likely to experience death [ i 'm i w : 1
. . a._m L] fram any cause: less likaly to experience ar opioid-related overdose 2 ks T i i S1/Pri
M Edlcaﬂﬂ ﬂ S fﬂ r Op ].Dld U S E DlS D rd Er and less likely to be re-incarcerated. |HD(_}r_pFlratlﬂgMBﬂlﬂatIDﬂS m[ Uplmd USE DISDI’[IEI'I[I’[D!BI]."'PI’ISUH
. ]_[ 1 ot Facilities
ln C Du H ty J a S 0 u tCD m ES Er R-E Eas E This was the resu't of a valuable publ-c_,-‘prl\'ate pa _rtnershipl berween MOPH SR This budget impact tocl is designed to assist jails and prisons with creating a budget for delivering
and and the MA JCOIN grant. Peter Friedmann Elizabeth Evans, PhD, MA e Cesmen - onsite opioiid use disorder pharmacotherapy. Formatted asa Microsoft Excel spreadshect. this
Peter D). Friedman n, M.D. . M.P.H. ¥ Donna Wilson M g L Thomas Stopka s CUstomizable tool was created as part of the NIH/MIDA-funded Justice Community Opioid Innavation

Metworl (JCOIN), and allows faciiities to estimate and compare the costs of different treatment
et Dxpvmbeg Sewem celivery models.

Thomas |. Stopka, M.H.5., Ph.D. | Dana Bernson, M.P.H_* |

download R,
Ekaterina Pivovarova, Ph.D.,” Warren Ferguson, M.D.” . ' T Resdtheoriging’ -
mass.gov Addiction Tr
Randall A. Hoskinson, Jr., B.5.,! Rebecca E. Rottapel, M5, M.P.H.! e
P aenl;ﬂm;n Bovell-Ammon, M.D_, M.P.H_2 F-.’y‘c:’kur Gaba, 'ﬂ;}-_D_I.- C@ 'ouand 18 others 1 comment - 3 reposts — ooy =
i Jake R. Morgan, Ph.D.,” Thomas Senst, ."-.-1.5.|‘ Edmond Hayes, B.A.® . . Pia i |
| = and Elizabeth A. Evans, Ph.D.," for the Mass]JCOIN Research Hub . & aichinn o "epost ~f S B0 New Budget Impact Tool to Help Estimate

- A Costs of Providing Medications to Treat
ﬁ Collaborative Network Opioid Use Disorders in Jails/Prisons
ABSTRACT Partner Engagement
« * am grateful to be a part of the JCOIN \ . -
project... Addiction treatment in jails is a 5 "
BACKGROUND sisyphean task for so many reasons... The JCOIN ‘
mmunity has been a kind of oasis for me to v i

In 2019, seven county correctional facilities (jails) in Massachusetts initiated pilot
programs to provide all Food and Drug Administration—-approved medications for
opioid use disorder (MOUD).

co

think through how we e?a e with addiction treatment ... |
feel tremendous gratitude for your efforts to support this o -

deral funding. The purpose of this note is not on.‘é io

convey gratitude for the funding for research, but also for
the support for genuine collaboration between
researchers and practitioners. It has been a kind
of a life line for me.

£ SAMHEA'S GAINS

ISAMHSA's GAINS Center —Policy Watch the full webinar

--Ed Hayes,
Assigtant Superintendent of the Massachusetts Franklin County Medication for Opioid Use Diso
Sheriff's Office Thes Royal Sonesta Dupant Cirdle, 2121 B!
NIH Meeting Agenda ~ All Times Eastern
1005am-1045am | BREAKOUT SESSIONS— Select One
HEAL
INITIATIVE

Phillips Ballroom Funding, Budgeting, and Contracting for MOUD
* Dr. Sean Murphy, Associate Professor, Weil Comell Medicine
+ Danielle Ryan, Research Manager, Welll Cornel Medicine

*Dr. Debra Pinals, Senior Consultant, SAMHSA's GAINS Center




JCOIN Research Resources Contact

Justice Community Opioid Innovation Network
GM

Coordination & Translation Center (JCOIN CTC)

E JCOIN Publications Library

+— Home

Explore the publications and research in the JCOIN research library below including articles, protocols,

presentations, and more. >220 pUbl ications
Availability of best practices for opioid use disorder in jails and to d ate

related training and resource needs: findings from a national

Filter interview study of jails in heavily impacted counties in the U.S.
JCOIN Library:
Pt Yo R s https://www.jcoinctc.org/studies/
Al years = Jails are optimal settings in which to screen individuals for opioid o S o c
' use disorders (QUD) and provide needed services, especially pu blications-libra ry/
Type medications for OUD (MOUD). This study socught to assess the
availability..

All types - PubMed:

Survey Finding MOUD Services

Lead Author https://bit.ly/JCOINpublications

All authors "

A multi-level intervention to reduce the stigma of substance

JCOM b/ Camnber use and criminal involvement: a pilot feasibility trial protocol

All Hubs/Centers .
? Lead Author: Kelly E Moore

This paper presents the protocol for a non-randomized trial of a

mailticlaval etimram intarvantinn ~rAallad CAambAttine Qliamaes fa AiA


https://www.jcoinctc.org/studies/publications-library/
https://bit.ly/JCOINpublications

Coal: Ensuring Broad Geographic Representation

Study participants in:

123 counties
28 states + PR

Target enrollment:
>9,000 individuals
>2,000 agency staff

Administrative data:
from >20,000 justice-
involved individuals

Common core
measures allow
harmonized analyses
across trials

JCOIN1.0

Coverage of JCOIN Clinical Trials (n=13)

Hawaii

Sep 2024

Reach of all JCOIN Phase 1 Research Studies

38 states and Puerto Rico
137 counties

Reflects projects actively engaging
one or more criminal legal system
Jurisdictions:

Multisite clinical trials

Pilot projects & JRIC awards
Dissemination studies
Accelerator projects

RADX-UP projects

Excludes:

Large national surveys
Modeling & mapping projects
Technical assistance activities

JCOIN 2.0

Cumulative Proposed Recruitment Targets
~ 6000 Patients (Clinical Trials Only)
~3000 Staff

19 states



Coal: Create Resources tor the Field

Opioid Environment Policy Scan (OEPS) Data Warehouse Rekbinias

Arcess awealth of information on a range of topics, including research summanes, resources, frends and stafisties, and publications and informaticn on improving treatment of substance use
The Cpicid Environment Policy Scan (OEPS) is a free, open-source data warshouse centered on the multi- disorders in criminal legal settings.

dimensional sk environment impacting opioid use and health cutcomes, particularly for justice communities,
across the United States.

The CEPS consclidates cleaned and processed data spanning Medications for Opiaid Use Disorder (MCUD)

Access, Health, Built Environment, Economic, and other contextual data at the Census tract, zip code, county, and g Cascade of Care
state levels. Its data supports JCOIN research into the communities and conditions impocting and impocted by CH el
cpioid use and identifying strategies or policies to reduce harm in communities nationwide.

All dotasets are available for download as csv files or can be visualized and mapped for further exploration.
Download the entire data repository, or you can filter and download by theme or spatial scale. All datasets are

) X ul i ) i Cascade of Care Toolkit CONNECT Core Measures DyCEP
accompanied by documentation detailing their source data, year, and more. Geographic boundary shapefiles are An anline toal thet applies the cascods of core framewsrk JCOINS Ressarcher end Practifioner celoboration ard B reseres fer mecsures used n 0O eleenl rials, staff & hybried can hing seiutien desigred te provde
provided for ease of merging datasets icsv files) for exploration. spatial analysis, or visualization. to substance usa disorder pravartion (SUD) and discovary toal survays, and public opinan surveys regarding crminal implermentation support for justics and treatment providar
treatrment. Learn more. justice experience, substance use, and relared damains. organizations. Learn mone

The Opioid Environment Toolkit is a resource accormpanying the OEPS that includes futorials introducing basic
spatial analyfic functionalities in opplied examples. using the R programming language. Researchers and analysfs
can get ' ) i . j v/

visualizi ) Updﬂtes --—1\
|
— Updates Archive | Newsletter Archives \

Introducing the JCOIN Geospatial Consortium & Community of

Praciice (GCCP) JCOIN Opicid/Justice Federal Funding Map JCOIN Rapid Innovation Grants (J-RIG) JCOIN Training & Engagement Center JCOIN Training & Technical Assi (TTA)

An online interactive map of FY15-FY20 Federal grant A rapid funding mechanism fo support smal research JTEC) JCOIN prowdes free TTA o improve access to treatment
e dress s cosoid - =] feTis 2 gy facilitate oo Eershio

The new Geospatial Consortium & Community of Practice (GCCP) across the JCOIN Network is starting up and
wants to connect with you! Learn more at hitps:/igccp.healthyregions.org/.

What's the GCCP?

The GCCP is a collaboration of researchers and practitioners that will meet regularly to share, discuss, and learn how
geospatial methods, tools, and models can be used to build understanding and develop resources for the opioid
epidemic.

As part of the JCOIN Community. we will have a facus on justice populations. though we'll be seeking how to measure
and model communities across the US. To do that, we'll be linking fields across epidemiclogy, medicine. cnminclogy
and crirminal justice. law. GlScience, geogrophy. data and information science. and more.



Coal: Facilitate Data Re-Use

o \Work in Progress!
« Ropbust CDE approach
« Data Archiving at NADAP in Progress

o V7 075 INdIviduals across all JCOIN studies
¢ 9 4635 Administrative Records
e 5160 Individuals in baseline data set

Justice Community Overdose Innovation Network



Coal: Create Synergistic Collaborations

Evaluation and Program Planning
Volume 102, February 2024, 102375

Collaboration and growth in a large research

cooperative: A network analytic approach

Lori ]. Ducharme © & &, Kayo Fujimoto ®, Jacky Kuo ®, Jonathan Stewart %, Bruce Taylor 2, Jo

Schneider ®

Show more

~+ Add to Mendeley o9 Share 99 Cite

https://doi.org/10.1016/j.evalprogplan.2023.102375 A Get rights and cont

Home > Health& > Article

Linkage facilitation for opioid use disorder
in criminal legal system contexts: a primer
for researchers, clinicians, and legal

practitioners

Research Article | Open access | Published: 29 August 2024
Volume 12, article number 36, (2024) Citethisarticle

Download PDF & @ You have full access to this open access article

MilanF. Satcher 4, Steven Belenko, Anthony Coetzer-Liversage, Khirsten J. Wilson, Michael R. McCart,

Tess K. Drazdowski, Amanda Fallin-Bennett, Nickolas Zaller, Alysse M. Schultheis, Aaron Hogue, Noel

Vest, Ashli ). Sheidow, Brandon del Pozo, Dennis P. Watson, Patrick F. Hibbard, Randy Stevens & L. A.R.

Stein

@'_J 3406 Accesses D 10 Citations @ 19 Altmetric §3 Mentions Explore all metrics >



Coal: Accelerate Impact

« Rapid Dissemination of Findings Spillover Effects
* Webinars « 15 jurisdictions permanently added or
* Podcasts expanded MOUD as part of usual jail
« Newsletter services due to JCOIN exposure
« On Demand Courses e Ex: Florida jail in WI trial completed OTP
certification
« Engage Community Partners  Kentucky justice and treatment partners
« Within Each Study deepened relationships through JCOIN &
developed 1115 walver application to

« More Broadly Within Field
« Targeted Outreach to Stakeholder Lanes

expand MOUD in KY jails

* Indiana Pl served on state task force,
using JCOIN data to recommend
universal screening for juveniles at arrest
(state legislation pending)

 TWO Nubs changed university HR policies
that imposed pbarriers to hiring people
with lived SUD/CJ experience




Coal: Build Capacity

« JCOIN Leap Program: /I trainees
o Technical Assistance: 104+ Engagements
« JRIC Small Grant Program

 How mMmany in this room participated in some form of JCOIN
1.0 Capacity Building Activity”
« JRIGC Grant
« JCOIN Leap Scholar or Investigator

jcoinctc.org/jtec



Learning
Experiences to
Advance Practice
(LEAP)

Scholars and Investigators §
Program

2019 - 2024

JCoIN @CTC

-
L ™

OPIOID INNOVATION 0N Conrdination and Transiaon Cant LN
NETWORK i.ﬁ

Organizational Affiliations of
LEAP Participants

Non-Academic
Alliance for HOPE International
Better Life Partners
Bowling Business Strategies
CODAC
Fairfax County VA
Department of Veterans Affairs
Franklin County Sheriff's Office
Hampden County Sheriff's Department
Massachusetts Trial Courts
Maryland Reentry Resource Center
Massachusetts Community Justice
Project
NYC Correctional Health
Panacea Healthcare
Prison Cells To Professional, (P2P)
Richmond City Sheriff's Office
Rx Recovery
Stepping Stone, Inc
Texas Dept. of Corrections
Unity Health (CHC)
....and many more

Academic
Boston University School of Law
Cal State San Bernardino
U of TX Health Sciences
University of lowa Hospitals and Clinics
University of Rochester
_and manv more



JCOIN 2.0 ano
Beyvond

JCOIN 2.0 Team

Tisha Wiley

Shannon Mitchell — Project Scientist
Shelley Su

Julia Zur

Marcy Fitz-Randolph

Mir Ali (on detail)

JCOIN

Justice Community Overdose Innovation Network

Angela Lee-Winn
Candace Webb

Lori Ducharme (Retired)
Carrie Mulford (Retired)



JCOIN 2.0 Initiative Proftlle

« 24 active projects — 16 of 19 projects are clinical trials
e 10 RM1/UM1 Clinical Research Hubs

* 9 ROl Innovation Hubs
« Swith Pls or MPIswho had ESI or NI status at the time of the application
e 5 SUpport Centers
« Coordination and Translation Center — George Mason University & Friends
« Methodology and Advanced Analytics Center — University of Chicago
« Community Engaged Resource Center — Chestnut & Friends
« Community Engaged Resource Center —Yale & JustLEAD USA

« $32.6M Awarded in 2025
« $2.85 M in Cofunding from BJA
« $50k in Cofunding from NCI in 2026

« $146.8M expected total investment



What's New & Ditferent in JCOIN 2.0

Different New
 ExXpanded Scope « 5 New Support Centers

« All Jail/Prison Focused - 2 Community Engaged

- Full Sequential Intercept Research Resource Centers

Model (CERRCs)

« 1 Economic Research
* 15 Hubs 219 Hubs , Resource Center (ERRCs)

o | Mechanism =2 2 Mechanisms |
“Whopper” (UM1/RM1) & « Delayed Onset Projects for
“Whopper JR" (RO1) RM IS

e ) Support Centers > 5 » Network of Networks
Support Centers Approacn

 NCI now a funding partner!



Whnat's New & Ditterent in JCOIN 2.0

Good News Not So Good News

« NO more hot pink & purple o Half the NIH staffing as
templates! peforel

« No centralized DSMB * Many U's are now R's



JCOIN 2.0 Hubs
=

RO1s
DelPozo - Police Led Diversion
Smiley-McDonald - Deflection Model

RO1s )

Pivovarova — Drug Courts/Tx Providers
Ray - Peer Navigators-County Courts
Rouhani -Drug Court Fees

UM1 Intercepts
Becan — Deflection/Diversion 0/1 Intercepts UM1
Implementation Strategies Community 2/3 Saldana - Child Welfare
Brinkley-Rubinstein — . f& Law t Courts
Community Paramedics + CLS fforcemen
\C Y /
@1 S Intercepts Intercepts )
Carpenter - Peer Recovery Telehealth 3/4/5 3/4/5 RO1s
Smelson - Assertive Case Mgmt/Lnkg Jails & Prisons Jack— OUD Screening & Nurse-
UM1 Re-Entry Led Shared Decision Making

Evans — 1115 Waiver Implementation
Martin — ECHO for MOUD Scale Up
Dennis — Recovery Mgmt Scale Up
Staton — Recovery Coaching & Support Persons

Blue - MOUD Preference — Rural Jails UM1
@e —MOUD CER at ReEntry Molfenter - MOUD Scale Up Strategies

Bandara - Hospital/Clinical
Designation and Methadone
Dispensing

/




JCOIN 2.0 Coordinating Infrastructure

Methodology and Advanced Analytics Community Engaged Research Resource
Center (Schneider) Center (Sheidow)

Coordination and
Translation Center
(Taxman)

Economic Research Resource Center Community Engaged Research Resource
(Murphy) Center (Wang/Hoskins)




Recognizing system Realities AND the Perspective
of Those Most 'mpacted By These Systems

[TEEASE

NI Helping to End Addiction Long- -ter

Funding Opportunity Tit Centering the Voices of People with Lived Criminal Legal Experience
unding Opportunity Title . -
SRS RS 494 Registered

HEAL Initiative: JCOIN Phase || Community U
Engaged Research Resource Center (U24 The webinor focused on how fhe JCON Cincal LT

Research Centers (Research Hubs) empower
people with lived experience (PWLE) and the critical  ESHEHTRGTS

Cl I n Ical Trl al O ptl O n al ) role of including their voices in research They also Voices of People
discussed sfrategies for meaningful engagement. with Lived Criminal
heard from experts and PWLE, and learned how Legal Experience
these contributions can drive innovation and mare in JCOIN Research

ACtIVIty Code effective solutions in addressing substance use

disorders (SUDs) within criminal legal settings.

U24 Resource-Related Research Projects — Cooperative Agreements

Speakers:




-INding Synergies
A Network of Network Approach
Justice Community Overdose Innovation Network



‘Nntroducing: CONNECT
Collaborative Network to End the HIV

Epidemic and Address Addiction in the
Criminal Justice System

CONNECT Structure

* Regional Research Hubs (R61/R33)

- Conduct multisite clinical trials that engage people 8 Regional
involved in the criminal justice system to enhance Research Hubs
integrated HIV and SUD services.

Substance

Use Disorder KUY crin » The Using design justice to improve carceral

Screening, Referral,

and Treatment health outcomes (INTERACT) Center

o Ensures representation and engagement of
individuals with context expertise in the criminal

Pu rpose justice system, HIV and substance use in

CONNECT research to illuminate key barriers to

Develops innovative strategies care and identify human-centered solutions. cmrdili)‘g?m - Patient Engagement
to promote improvements in HIV * EngageData Center Dissgmitr:_ﬁon Resource Center
prevention and treatment services o Provides administrative support to the network, =
. .. . . . . coordinates dissemination and translation of
for individuals mvolyed in the criminal science, implements rapid research projects, and
legal system with substance maintains a data and analytic infrastructure for
use disorder common data elements.

wZONNECT




Next Steps: " Network of Networks' Approach

« Today: CONNECT Investigators Participating in This Meeting

« Seminar Series (November - January,)

e Justice + HIV - CONNECT
Recovery - COARS
Data to Drive System Change - HD2A
Overdose Prevention - RISE (formerly HRRN)
NCREW
IMPOWR

« Seminar Follow-Ups: TBD

o Cross-cutting workgroups are encouraged where they make sense

Justice Community Overdose Innovation Network



-INding Synergies

Workgroups & Taskgroups

& Interest Groups & CDEs &
More! JCOIN




Workgroups & Interest Groups
Workgroups - Defined Task

JCOIN 1.0 Workgroup JCOIN 2.0 Status CONNECT Status

Core Measures (Startup) Startup Workgroup Active

Survey Advisory Workgroup (Continuous) Startup Workgroup N/A

JRIG Review Continuous Workgroup N/A but welcome to
participate

Implementation Science Workgroup or Interest Active

Group?

Publications Startup Workgroup TBD

IRB Ethics (Startup) TBD N/A

COVID-19 N/A N/A

Data Policy & Analysis TBD

Project Manager/Coordinator TBD Launching

Community of Practice

Justice Community Overdose Innovation Network




Workgroups & Interest Groups

Interest Groups - General Shared Interest

» No Defined Tasks/Deliverables, but could generate shared
Orotocols of interest for common projects

JCOIN 1.0 Interest JCOIN 2.0 Status CONNECT Status
Groups

Linkage Facilitation Continue? Completed

Health Economics Continue-Led by ERRC Combined with
Implementation

Qualitative Data & TBD

Analysis

MOUD TBD

Criminal Legal System Join? Active

WG (with RISE Network)

Stigma Continue?

Geospatial Community of Launched
Practice



Possiple Interest Groups
& Topics For Discussion at This Meeting

o Sequential Intercepts:
e Intercept O/

e Courts

e Jails

» Prisons | Where else to you find

. COWWWW Corrections areas of common interest
« Comorbidities and possibilities to

* Infectious Diseases — HIV, Hep C (CONNECT Collaboration) advance science?

e Pain :

» Polysubstance Use, Stimulants, & Other Drugs
« Social Needs & Wrap Around Services

o Care Delivery Complexities
« Peer Support/Care Coordination (Linkage Facilitation)
« Cellphones & Digital Interventions (Including Telehealth & Reach-In Services)
 Rural Populations
« MOUD Formulations & Patient Choice

 Science Infrastructure
 Implementation Science
« Modeling
e Health Economics



Core Measures: Where to Start

« Purpose of Core Measures
o Allow comparisons across studies
« Facilitate secondary data use, including powering guestions that can only

be addressed with pooled data (e.g., low base rates)
» Task: Define parameters of what makes sense for JCOIN 2.0 CDEs
« Segmented by Intercept Point?

« Don’t reinvent the wheel - start with the currently established
Measures and determine what needs to be adjusted
« JCOIN 1.0
« RISE Network
« CONNECT

Justice Community Overdose Innovation Network



Core Measures/CDEs — Cetting More Granular

~or Self-Report, Ssurvey, or Coded Data, Think Apout Level of
Measurement

e Clinical Outcomes
o Individual Participant

» Organizational Outcomes/Context
o Staff
o Leadersnip
e IMmplementation

« Administrative Data
« Anything that could be coded/abstracted consistently?



Steering Committee Co-Chairs
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Dr. Peter Friedmann Dr. Mathew Aalsma



Tne Nitty Gritty
Detalls

Just a brief snippet ... more to come!




<REA Reqgulirements

* Serving as a member of the JCOIN SC and participating in
required activities

« Participate in monthly SC Calls.

« Participate in data harmonization and other collaborative efforts
WIthin the network.

« Commit to provide the MAARC with timely, accurate data
uploads.

 Participate in dissemination efforts

« Engage with the ERRC to identify potential opportunities for
addressing economic research guestions. |Optional for ROIs

« Engage with the CERRC to ensure that pr'mciges of justice, equity,
diversity, and inclusion are upheld. |[Optional Tor ROIS

« Host annual site visits (Optional for ROIS]

Justice Community Overdose Innovation Network



Clinical Research Hubs:
You converted my award to a R -- what does
that mean?

o All of the RFA Terms and Conditions still broadly apply,
ncluding:
« Reqguired minimum time commitment (2 calendar months)
« Expectation of collaboration across network
o Participation in Steering Committee, Workgroups, etc.

« \What about my milestones?

« Milestones are individually negotiated annual markers of acceptable
orogress — if you fail to meet milestones, award could be restricted,
etc.

« But my award is 9 montnhs, not 127
« Don't panic! This is totally normal and we will work with you on implications.

Justice Community Overdose Innovation Network



How do these delayed onset projects work?

« Hold Tight - More Instructions Coming Soon!

e Clinical Research Hulbs (RM1/UMT)
« Will my budget go up in Year 27

« No —the RFA required all applications to set aside $100k in Direct Costs in
Years 2-5 for Collaborative Projects

« |ITyou did not do this, please discuss rebudgeting strategy with your program
officer

o INnNovation Hubs (ROT)

« Can | participate in these shared protocols?

o Yes, but budget needs to be covered either by existing resources OR by
Clinical Research hubs?

Justice Community Overdose Innovation Network



Data Sharing and Management Plan

e Data Sharing Timeline: Require data to pe shared by the time
of publication of the main findings, or at the end of the
research project, whichever comes first.

- Selected data repositories for JCOIN data
« NAHDAP for guantitative data
« Qualitative Data Repository at Syracuse University

« Re-pudget to accommodate costs associated with these
repositories

« ACTION: SUmMmmit updated DSM plans reflecting these
changes within the first 6 months of the grant award



Data and Saftety Management Plan

 Each Nub will be convening their own DSMB (when
applicable)

« ACTION: SUmMmmit updated DSM plans reflecting these
changes within the first 6 months of the grant awaro
o Fregquency of meeting
« Membership expertise
« Reporting procedures



VWhat does the Steering Committee do”

« The Speering Committee serves as the main coordinating and
decision-making body of the network,

e [he Steering Committee will meet monthly oeginning in
November
- At least one Pl from each hub is expected to attend every meeting

o [T there is an issue with broad implications across the network, the
SC will take a vote
. E.g‘., Tdhe SC will vote on adoption of key pieces of JCOIN infrastructure,
Nncluding:
« Common Data Elements & Requirements
« Publication Policy
« Any Other Broad Policies

o VWorkgroups may propose policy or guidance, but adoption requires a sC
vote. This ensures every Plis aware of policies or procedures that they will
oe held accountable for.

o IN subseguent years, milestones will include adherence to policies and
orocedures adopted by the Steering Committee



The network and network
slolAIEs - re not a distraction [lgelas
Vour work. It is the work.

Dynamic collaboration is
a major JCOIN goal.

If nothing about your project evolves or changes in the first
6 months, you’ve probably missed the point of being part
Network

of the network.



JCOIN
VISTON

Every individual involved
in the justice system with
a substance use disorder
should have access to
effective treatment, while
detained and while in the
community

Researcn + Capacity Buillding
B e

Real-World Research National Collaborative
Network

©

Science to
Solutions

By

Engaging Those With
Lived Experience

Capacity Building

& Real-Time Pragmatic
Translation



" Pivoting and
|| Parrying




Assignment Tor e
Lhe Next Two

growth in a large rch cooperative: A
network a Iyt approach. Evaluation and

D a y S - - = Progra mPI g, 102: 102375.

/’gy’the end of tomorrow, identifty at least |
Wway you want to work with someone nere

-




Let's strive to ensure that our
S greater than the sum of the

Darts.
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Thank You

Let’s Build Something Transformative Together
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