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Overarching Objectives

* The criminal-legal system is a complex, multi-layered network
(police, courts, jails, prisons, community supervision)

* The Economic Research Resource Center will provide tools,
evidence, & support to help identify care models that are both

effective & sustainable

* We will collaborate with the CTC, MAARC, and CERRCs to ensure:

« Economic evaluations & tools are tailored to the unique needs &
constraints of each setting

« Policymakers & stakeholders at all levels can make informed decisions
on how best to utilize their limited resources to maximize access to

evidence-based SUD care
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Aim 1

* Support Hubs by providing guidance on designing, implementing,
analyzing, & translating prospective economic evaluations

o Structured Needs Assessment with all Hubs

* Evaluate proposed economic analysis
= |dentify the economic research capacity and priorities

o HEAT (Health Economic Analytic Team) 2.0
= Will consist of lead economic investigators from across the Consortium
" Investigators can share updates, seek advice, and explore collaboration opportunities

o Implementation Science Collaborative
" |n collaboration with CTC & CERRCs, we will convene implementation science leads from all Hubs

* Ensure econ and IS data are collected in a manner that meets the needs of both groups, while
it minimizing research partner burden
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Aims 2 -4

* Conduct health economic research to inform complex “real-world”
decisions

« Distributional cost-effectiveness analysis (DCEA) to evaluate costs and
benefits of interventions or policies across population subgroups

« Develop a financial sustainability toolkit for SUD service providers who treat
individuals with criminal-legal involvement, in and outside of carceral settings

« |dentify new questions

* Develop and disseminate tools/resources for practitioners &
policymakers to inform decisions about the budget impact of
alternative SUD care strategies, & the design of payment systems

wa® Provide ad hoc economic analysis consultation and technical assistance
HEAL
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Figure 1.Continuum of Community Engagement in Research

Key, K., Furr-Holden, D., Lewis, E. A., Cunningham, R., Zimmerman, M. A., Johnsehawrence, V,, & Selig, S. E. (2019). The continuum of community engagement in research: Aroadmap
for understanding and assessing progress. Progress in Community Health Partnershiidst), 427—434. https://doi.org/10.1353/cpr.2019.0064



https://doi.org/10.1353/cpr.2019.0064
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RESOURCE CENTER

Here's wnat we'll be reacnhing out to huos regarding:
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JUSTResearch
Community Engaged
Research Resource
Center

* Emily Wang, MD, MAS, Professor of Medicine and

Public Health, Director of the SEICHE Center for Health at Yﬂle

e DeAnna Hoskins, MSW, President and Chief Executive
Ofhcer, Justleadership USA (MPI)

and Justice, Yale Schoolof Medicme (MPI)
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Cores/Aims

Engagement and
Support Core/Aim 1

Research Capacity
Building Core/Aim 2

Dissemination
Core/Amm 3

Rapid Research
Core/Aim 4

Evaluation Core/Aim 5

« Strengthen JCOIN science by rigorously integrating expertise and
perspectives of people with lived experience (PWLE)

* Engage anew cadre of scientists and staff with lived experience by
addressing barriers to participation & leadership in addiction research.

« Create publicresources that will enable PWLE and institutions to
participate in community-engaged research on incarceration and addiction.

e Supportrapid turnaround research projects co-led
by PWLE of incarceration and addiction.

 Evaluate the effectiveness of JUSTResearch CERRC in building capacity of
JCOIN Hubs to authentically engage PWLE.




Socioecological Framework of Maximizing Authentic Partnership of PWLE/

Community Engaged Research

Institutional Capacity

e Changing hiring practices and policies at academic institutions
e Open source materials for institutional learning

Enabling Structures and Institutions
Organizational Capacity

« Formalize pipelines that connect prison higher education

program to universities Equitable Engagement

Multidirectional Learning and Capacity Building

Evaluation Core

JCOIN Projects/Steering Committee

e Community Advisory Board input into
JCOIN Hubs

« Needs assessments and individualized
technical assistance plans

e Ethicalinclusion of study measures, data
sharing and dissemination
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Development of Human Capital

Rapid Research Core a

g m . Joint Decision Making and Leadership
Individual Capacity

e Support network for PWLE staff
e Traininvestigators and PWLE in

community engaged research Recognition of Varied Expertise

Engagement and Support Core

Corresponding Cores and Aims




Strategize on Community Advisory Board mput.
What do you need mput on from PWLE?

Conduct a needs assessment: what are priorities for
enhancing community engagement?

Organize a peerrun support network for PWLE of
incarceration and addiction.

Train JCOIN hub teams on community engaged
research and authentic engagement.

Partner with human resources to review and reform
hiring to align with Fair Chance principles

Identify opportunities for public health graduates
of prison education programs in hubs

Plan Patient Journey Mapping exercises mn
communities where hubs are working
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