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Overarching Objectives

• The criminal-legal system is a complex, multi-layered network 
(police, courts, jails, prisons, community supervision)

• The Economic Research Resource Center will provide tools, 
evidence, & support to help identify care models that are both 
effective & sustainable

• We will collaborate with the CTC, MAARC, and CERRCs to ensure:
 Economic evaluations & tools are tailored to the unique needs & 

constraints of each setting 
 Policymakers & stakeholders at all levels can make informed decisions 

on how best to utilize their limited resources to maximize access to 
evidence-based SUD care



Aim 1

• Support Hubs by providing guidance on designing, implementing, 
analyzing, & translating prospective economic evaluations
o Structured Needs Assessment with all Hubs

 Evaluate proposed economic analysis
 Identify the economic research capacity and priorities

o HEAT (Health Economic Analytic Team) 2.0
 Will consist of lead economic investigators from across the Consortium
 Investigators can share updates, seek advice, and explore collaboration opportunities

o Implementation Science Collaborative
 In collaboration with CTC & CERRCs, we will convene implementation science leads from all Hubs
 Ensure econ and IS data are collected in a manner that meets the needs of both groups, while 

minimizing research partner burden



Aims 2 – 4 

• Conduct health economic research to inform complex “real-world” 
decisions
 Distributional cost-effectiveness analysis (DCEA) to evaluate costs and 

benefits of interventions or policies across population subgroups
 Develop a financial sustainability toolkit for SUD service providers who treat 

individuals with criminal-legal involvement, in and outside of carceral settings 
 Identify new questions

• Develop and disseminate tools/resources for practitioners & 
policymakers to inform decisions about the budget impact of 
alternative SUD care strategies, & the design of payment systems

• Provide ad hoc economic analysis consultation and technical assistance
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APPROACH



RESOURCE CENTER

Here's what we'll be reaching out to hubs regarding:

Needs Assessment Mentoring 

Community Board

Technical Assistance

Feedback from PWLE

Learning Collaboratives

Rapid Turnaround 
Research Projects 



JUSTResearch
Community Engaged 
Research Resource 
Center

• De Anna Hoskins, MSW, Pre sid e nt and  Chie f Exe cutive  
O ffice r, JustLead e rship USA (MPI)

• Emily Wang , MD, MAS, Profe ssor of Me d icine  and  
Pub lic Health, Dire ctor of the  SEICHE Ce nte r for Health 
and  Justice , Yale  School of Me d icine  (MPI)



J USTRe se a rch

MPIs

Ra p id  Re se a rch  Co re

Re se a rch  Ca p a city 
Build ing  Co re

Eva lua tio n  Co re

Disse m ina tio n  Co re

Eng a g e m e nt a nd  Sup p o rt  
Co re



Cores/Aims
• Stre ng the n  J CO IN scie nce  b y rig o ro usly in te g ra ting  e xp e rt ise  and  

p e rsp e ctive s o f p e o p le  w ith  live d  e xp e rie nce  (PWLE)  
Eng ag e m e nt and  

Sup p o rt  Co re / Aim  1

• Eng ag e  a  ne w  cad re  o f scie ntists and  sta ff w ith  live d  e xp e rie nce  b y 
ad d re ssing  b a rrie rs to   p a rt icip a tio n  & le ad e rsh ip  in  ad d ictio n  re se a rch .

Re se a rch  Cap acity 
Build ing  Co re / Aim  2

• Cre a te  p ub lic re so urce s tha t  w ill e nab le  PWLE and  inst itu t io ns to  
p a rt icip a te  in  co m m unity-e ng ag e d  re se a rch  o n  inca rce ra tio n  and  ad d ictio n .

Disse m ina tio n  
Co re / Aim  3

• Sup p o rt  rap id  tu rna ro und  re se a rch  p ro je cts co -le d  
b y PWLE o f inca rce ra t io n  and  ad d ict io n . 

Rap id  Re se a rch  
Co re / Aim  4

• Eva lua te  the  e ffe ctive ne ss o f J USTRe se a rch CERRC in  b uild ing  cap acity o f 
J CO IN Hub s to  au the ntica lly e ng ag e  PWLE.Eva lua tio n  Co re / Aim  5  



So cio e co lo g ica l Fram e w o rk o f Maxim izing  Authe ntic Pa rtne rsh ip  o f PWLE /  
Co m m unity Eng ag e d  Re se a rch

Yale  HR leade rship  
will p rovide  tools 

and  training

Partne rship  with 
Bard  Prison Initiative  

will p rovide  
workforce  p ip e line



We will be 
reaching out 
to hubs to: 

Stra te g ize  on Community Ad visory Board  inp ut.  
What d o  you ne e d  inp ut on from PWLE? 

Co nd uct a ne e d s asse ssme nt: what are  p rioritie s for 
e nhancing  community e ng ag e me nt?

O rg an ize  a p e e r run sup p ort ne twork for PWLE of 
incarce ration and  ad d iction. 

Tra in JCO IN hub  teams on community e ng ag e d  
re search and  authe ntic e ng ag e me nt. 

Pa rtne r with human re source s to  re vie w and  re form 
hiring  to  alig n with Fair Chance  p rincip le s

Id e ntify op p ortunitie s for p ub lic health g rad uate s 
of p rison e d ucation p rog rams in hub s

Plan Patie nt Journe y Map p ing  exe rcise s in 
communitie s whe re  hub s are  working
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